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The Turriff  Community Action Plan is the result of  a 
series of  community conversations applying the Place 
Standard Tool to spark conversations about how to 
improve Turriff  as a place for everyone.

Introduction

Turriff  Community Council received funding from the 
Scottish Government to create this action plan using the 
Place Standard Tool with community groups, young people 
and members of  the public.

PAS provided training to the community council on how 
to use the Place Standard effectively and hosted, on 26th 
June in Turriff, a Community Action Day drop in session 
and a workshop to help bring everything together. PAS 
then analysed all the information collectively. The key 
emerging areas of  focus were found to be the Den and 
the town centre, and how the facilities available, and the 
maintenance of  these, supported the social connections of  
the community. 
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This project is supported by the Scottish Government and PAS, a 

volunteer-led, independent and impartial charity that helps people to 
understand and influence the places where they live, work and visit.
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Population 
is 5,252

The Knights 
Templar are said 

to have had a 
base in the area 
now known as 

Turriff

Turriff lies 
on the River 

Deveron

Employment is 
mostly from the 

motor trade, 
wholesale and 

retail.

One primary 
school (Turriff 

Primary)

One 
secondary 

school (Turriff 
Academy)

Fintry Primary 
School serves 

rural district of 
Fintry

Home to 
the ‘Turra 

Coo’ 
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Views from Turriff

A number of  Place Standard events were held in the lead up to the 
PAS Community Action Day in June, led by Turriff  Community Council, 
including:

• Sim Gardens (a sheltered housing scheme),
• The Girls and Boys Brigades, 
• Turriff  and Fintry Primary Schools, 
• Turriff  Academy, and parents of  the primary school.  

Responses were also collected through the online Place Standard app. 

A number of  themes and issues emerged from these discussions. The 
Den, a popular area of  greenspace and key area of  social activity for the 
community, was seen to be particularly important. While very popular, 
respondents did not feel that they were able to make the most of  the 
Den due to poor maintenance, lighting and anti-social behaviour. It was 
also suggested that the town centre could be improved, with better 
accessibility, and facilities developed which could in turn foster better 
connections in the community.

 

3



4



Youth Engagement

Overall, Place Standard discussions were 
held with a number of  youth groups and 
local schools. 

The groups who were spoken to included:

• Turriff  Primary School

• Fintry Primary School

• Turriff  Academy

• Girls’ Brigade

• Boys’ Brigade

Comments from these discussions 
included:

Need better 
signing of 

paths

No big business 
with high quality 

jobs

Lots of good 
natural 
space

Need 
public 
toilets

Find a space for 
teenagers
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Online engagement

An online Place Standard exercise 
was conducted which sought to 
better understand residents’ views 
on how it is to live, work, and study 
in Turriff  and the surrounding area. 
A total of  252 people responded.

More play 
equipment is 

needed

Too few car 
parks, too 

narrow streets

Turriff is an 
attractive 

place to live
Not all public 
transport is 

suitable for a 
disabled person

No marked 
cycle ways 

to encourage 
cycling
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Following the PAS Community Action Day, local businesses and voluntary 
action groups who hadn’t engaged in the process to date were contacted 
individually to ensure we had a complete picture.

The groups who were spoken to at this stage included:

• Citizens Advice Bureau
• Men’s Shed
• Turriff  Caravan Park
• Turriff  Heritage Society

Comments from the interviews included:

Phone and email interviews

To have a local 
‘bobby on the 

beat’ could make a 
big difference

Clubs/groups/ 
associations etc have 

provided for their own 
needs from within the 

community

Improve the 
transport 

links

Improvements 
would be more 

parking

Turriff is a 
small, friendly 

town
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to live and work
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Connectivity
To improve access on foot and 
by road, around Turriff  and its 

surrounding area, for everyone 
with all accessibility needs.

Community Facilities 

To have a range of  well-maintained 
community facilities which encourage 

social interaction.

Identity 

To enhance Turriff  and its 
surrounds to make it a town 

proud of  its heritage and future.

P
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• Improve public transport.
• Support sustainable and 

motorised travel.
• Improve accessibility and 

ease of  use across all active 
travel paths.

• Improve road/pedestrian 
safety.

• Provide adequate children’s and  
young people’s outdoor play facilities.

• Promote local businesses and 
enhance local employment.

• Promote use of  greenspace.
• Create social spaces to promote 

interaction.
• Support physical and recreational 

facilities.
• Improve access to healthcare 

facilities.

• Make Turriff  a safer and 
accessible town centre.

• Build community capacity and 
promote local groups.

• Improve the housing offer.
• Improve cleanliness, 

maintenance, and visual 
appeal.

• Celebrate Turriff  and its 
heritage.

The Way Forward - Action Plan
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Connectivity
To improve access on foot and by road, around 

Turriff  and its surrounding area, for everyone 
with all accessibility needs

Priorities Actions

1. Improve 
public 
transport

• Make buses accessible for wheelchairs and prams.
• Freephone for A2B bus service.
• Improve the local bus service, with better quality buses and more regular services.
• More affordable fares, particularly for long journeys eg from Turriff  to Aberdeen.
• Create a park and ride in Meldrum.

2. Support 
sustainable 
and 
motorised 
travel

• Improve access for people in wheelchairs and those with accessibility needs.
• Create better sign posting for cycle routes.
• Create more cycle paths which connect communities.
• Introduce sign posting to public parking.
• Offer more parking in the town, particularly for those with disabilities.
• Offer cycle storage.

3. Improve 
accessibility 
and ease of  
use across all 
active travel 
paths

• Improve access to buses and parking for those with disabilities.
• Improve town centre signage.
• Ensure paths are clear and accessible (e.g. better gritting in winter).
• Create dedicated cycle lanes (e.g. A947).
• Improve and repair roads and footpaths.
• Improve and extend the existing path network.

4. Improve 
road/
pedestrian 
safety

• Create another zebra or pelican crossing over the bridge at Queens Road.
• Improve the road crossing near Turriff  Academy and primary school.
• Manage the speed of  traffic to make it safer for pedestrians and cyclists.
• Introduce better traffic calming.
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Community Facilities
To have a range of  well-maintained 

community facilities which 
encourage social interaction.

Priorities Actions

1. Provide adequate 
children’s and young 
peoples’ outdoor play 
facilities

• Improve play parks with facilities for all age ranges and accessibility needs.
• Bring back the skate park with scooter dedicated areas.

2. Promote local 
businesses and 
enhance local 
employment

• Provide a larger supermarket.
• Do something with the empty units (eg pop up shops, bank, derelict nursing home).
• Encourage a more diverse range of  retail on the high street (eg affordable charity 

shops, sport store, and clothes shops for children and young people).
• Do more to get quality businesses into Turriff  eg reducing rents for shops.
• Provide local further education/training facilities.
• Provide quality business opportunities.
• Enhance opportunities for quality local employment.
• Provide a local job centre.
• Offer land/space for small businesses to grow.
• Offer better takeaways (eg KFCs/McDonald’s).

3. Promote use of  
greenspace

• Develop more natural areas.
• Grow a sensory garden.
• Develop a greenspace gym.
• Offer more seating.
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Community Facilities

Priorities Actions

4. Create 
social spaces 
to promote 
interaction

• Provide more opportunities and activities for teenagers eg a youth café. 
• Offer support and activities for people with additional support needs.
• Offer more social events during the day.
• Provide a full size community centre.
• Offer activities which are inclusive for those who have disabilities and additional support 

needs.
• Create a community owned/multigenerational café, make the most of  existing facilities.

5. Support 
physical and 
recreational 
activity 
facilities

• Upgrade existing pool and sport facilities.
• Develop other sports facilities eg trampoline park, rugby pitch, basketball pitch.
• Provide better disabled access to the swimming pool.
• Keep the Gateway centre open for longer into the evenings, and offer more social activities.
• Reduce the cost of  using swimming and gym facilities for those on low incomes.

6. Improve 
access to 
healthcare 
facilities

• Encourage the minor injuries unit to remain open.
• Improve accessibility to healthcare services eg more appointments or a larger GP surgery.
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Identity
To enhance Turriff  and surrounds, to 

make it a town proud of  its heritage 
and future

Priorities Actions

1. Make 
Turriff  a 
safer and 
accessible 
town centre

• Improve local policing, including more on-street visibility: ‘bobby on the beat’.
• Improve on-street lighting.
• Install more CCTV cameras.
• Open the high street toilets and create a ‘changing places’ toilet for disabled people.

2. Build 
community 
capacity and 
promote local 
groups

• Establish a funded development trust officer.
• Support local groups to access funding.
• Encourage people to join Turriff  Community Council.
• Create a group to promote existing community groups and volunteer activities in Turriff.
• Help coordinate transport to community activities for those with additional support needs 

and in rural areas.
3. Improve the 
housing offer

• Develop low cost housing.
• Encourage more social housing (including for less able bodied people).
• Provide a local nursing home.
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Identity

Priorities Actions

4. Improve 
cleanliness, 
maintenance, 
and visual 
appeal

• Offer a garden recycling collection.
• Provide more dog poo, litter, and recycling bins.
• Improve the care and maintenance of  Turriff’s public spaces, including community litter 

picks and promoting existing community efforts.
• Improve the maintenance of  the Den, including more flowers along the Den pathway, paint 

the hut, improve lighting, offer more picnic tables, reopen the toilets and shop, and improve 
signage. Generally make the most of  the Den as a facility and promote better use.

• Plant more trees and greenery.
5. Celebrate 
Turriff  and its 
heritage

• Offer cheaper rates to enter the Trafford, Celebrations and Turriff  Show.
• Offer disabled access to the Heritage centre.
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The challenge following a community engagement 
exercise is sustaining momentum by moving quickly to 
delivery. It is important to get arrangements in place 
to agree and co-ordinate activity. The following items 
were identified as priorities and opportunities to act 
swiftly from the Community Action Day. However it is 
still important to consider all actions as set out in the 
previous action plan.

Next Steps
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Priority Action Plan
Project Theme Action Priority Delivery

Promote membership 
of  Turriff  Community 
Council

Identity • Facebook
• Conversations
• Education around purpose
• Encourage attendance at meetings
• Talk to groups
• Leaflets
• Posters in businesses (Tesco, 

Costcutter) + key points

High Ourselves

Better sign posting to 
public parking.

Connectivity • Create town maps of  various sites
• Create signage

High Ourselves + help

Improve the care and 
maintenance of  Turriff’s 
public spaces, including 
community litter picks 
and promoting existing 
community efforts.

Identity • Litter picks
• Awareness raising
• Recycling bins
• More recycling bins on high streets/

play areas

High Ourselves + help

Develop a greenspace 
gym

Community 
Facilities 

• Fundraise
• Grants 
• Sponsorship

Medium Ourselves + help

Outside agencies

Create a funded 
development trust 
officer

Identity • Set out priorities and structures and 
work scopes

• Apply for funding

Medium Ourselves + help

Support for local groups 
to access funding

Identity • Identify all local groups
• Promote support networks

Medium Ourselves + help

16



This local 
action plan is 

community 
driven and 

led by Turriff 
Community 

Council


