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The CLUP addressed specific local issues: 
Housing affordability and access – given
a third of local houses are second homes
or holiday lets.
Land supply - a single major land owner,
and limited access to land for locally
owned affordable homes.
Sustainable development – the peninsula
has a unique natural and cultural
heritage.
Tourism planning – the popularity of the
North Coast 500, which has brought new
infrastructural pressures.
Demographics – an ageing population.

Why we did it

 Plan It Applecross

Client: Applecross Community Company Ltd
Location: Applecross 
Timeframe: 2019

Project Summary
Commissioned by Applecross
Community Company, PAS
worked with local residents,
community groups, and key
stakeholders, such as the
landowner (The Applecross Trust)
and The Highland Council, to
produce a collaborative
Community Land Use Plan (CLUP),
“Plan It Applecross”, for the
community. 

A community owned land
use plan with buy-in from
all key stakeholders.
Evidence base for
grant/award funding.
Landowner consented to
housing feasibility
studies across three
separate sites.
Early initiation of various
projects (e.g. active
travel and a community
forest).
Wider civic engagement
in Applecross.

Outcomes &
Achievements

The project took place from January – August 2019. The CLUP identified
geographical areas which are suitable for future development, including new
housing, recreational areas, footpaths, and community buildings. By involving the
community throughout the entire project, the aim was to include all viewpoints.

ACC are very happy with the process and outcome of
the Plan It Applecross. We were all impressed with
the energy and enthusiasm that you brought to our

project, and how quickly you familiarised yourselves
with our area and all the details of our community.

Also, how the process involved key stakeholders and
local authority throughout the entire process. 



Development Officer (Applecross Community

Company)


